Real Estate Fingerprinting

Business and Professions Division

Implemented October 2013

By thinking Lean we
freed up 570 minutes of staff time to better

serve our customers

Proplem

Real Estate applicants are required to submit their fingerprints o DO Who then transmits them
to Washington 5State Patrol and the FBI for conviction screening.

The old process contained steps that were recognized as waste, such as transportation, duplicate
data entry, and waiting between steps in the process.

Counses

= Onginal and renewal paperwork had to be sorted, and fingerprint cards pulled out.
Duplicate data entry into the Venture system (one for federal, one for state).

Waiting for scheduled time to transport cards outside of building for scanming.
Comrespondence with customers done via letters on letterhead paper, copied and mailed in
envelopes run through the pninter to affix the address,

Solution
Four steps were eliminated by moving the review of the applicabons. Purchase of a fingerprnint

scanner eliminated transport outside the building. Use of electronic letterhead and double
window envelopes eliminated
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