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By Lean we

make sure our customers have what they need
Problem

Supply Inventory Management (SIM) areas are centralized locations stocked with frequently
requested office supplies, based on the needs of surrounding personnel. It was unknown if
the selection and quantity of supplies were meeting customer needs, or if the process of
stocking SIM areas was as efficient as it could be.

Cawnits

= Lack of communication between SIM Coordinators and those using the SIM areas, as well
as SIM Coordinators and the Supply Office, created a disconnect.
« Unorganized SIM areas made restocking more difficult.

Soluwtions

Contact information for the Supply Office and SIM Coordinators was updated on the Intranet.
SIM Coordinator roles and responsibilities were updated and communicated. Recurring
Coordinator meetings were scheduled. An agency-wide communication plan was created to

clarify SIM area etiquette, and area assignments. The Supply Office assisted S5IM Coordinators
with cleaning and reorganizing their SIM areas.

Reswults
Improved % Customer
Reduced TU_UCh Time by 92 Satisfaction for Product
Minutes Availability
1,633 75%

1,541 64%
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